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Human-written code died in 2025. Code reviews
will die in 2026.
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How to Kill the Code Review - https://www.latent.space/p/reviews-dead
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Second wawve speakers for AIE Europe and CFF for AIE World's Fair are announced

i for Miami! e also be m Melbourne & Singapore

today, and OpenCode 5 canifiam

Editor: This is the [atest in our guest post program, where we will publish Al
E."lrj.'."l("{‘.'lr?_\"j e55ays worth coﬂxlf.‘l_"r.'."lgl even if we don't personally A willy Herm —
having just shipped an Al review tool, this is one of those cases where | am not there

yed, but s clearly on the hovizon, and am happy for Ankit fo argue the case!

Humans already couldn't keep up with code review when humans wrote code at
human speed. Every engineering org I've talked to has the same dirty secrel: PRs
sitting for days, rubber-stamp approvals, and reviewers skimming 500-line diffs
because they have thear own work to do,

We tell ourselves it is a quality gate, but teams have shipped without Ene-by-line
review for decades. Code review wasn't even ubiguitous wntil around 2012-2014, one
veleran engineer told me, there just aren't enough of us around (O remember

And éven with reviews, things break. We have learned to build systems that handle
failure because we accepled that review alone wasn't enowegh, This shows in terms of
feature flags, rollouts, and instant rollbacks.

We have to give up on reading all the code

Teams with high Al adoption complete 21% more tasks and merge 98% more pull

requests but PR review time increases 91%. based an data from over 10 000
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The future is ship fast, observe everything, revert faster.

KEIE TRECHAL. INTZHAL. LDECREY] #HAETT,

We're not going to outread the machines. We need to outthink them—
upstream, where the decisions actually matter.
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How to Kill the Code Review - https://www.latent.space/p/reviews-dead
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