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Platform Team m@
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> GitHub Actions ArgoCD
Dockerfile APM
(o\ Kubernetes
Buildkit
Terraform ufidid Prometheus
Helm
Developer Seeurlty  compliance Grafana
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® AKST T R EArgolDO EY b7 v 7ZTVWET, FF. YRV ZBELET.

e Update Todos
L O Terraform>« L7 F U Z{ERK L. AKSY 5 X % @ Terraformd — R % {fE B
O manifest7 « L2 KU Z4ER L. ArgoCDEE O Helm> 704 X ¥ N&RE Z 1E R
O README.mdic & 70O 41 FIE = L &

® AKSYU T R H EArgolDO Y R 7Yy IHAZETULELU 2o
EBRLIERR :

Terraform> 1 L 7 K U :

- main.tf: AKSZ S X%, VNet. 7Ry kO EH
variables.tf: Z8EH (RE— LRI —FAFOT 7 A NEREFH)
outputs.tf: HAOMEEE
terraform.tfvars.example: % 7E #l

manifest> « L 7 K U :
argocd-namespace.yaml: ArgoCDFE R — A RXAR—2X
argocd-values.yaml: ArgoCDO Helmz& & (Y YV — R IR &)
deploy-argocd.sh: 704 X7 YU 7
sample-app.yanl: Y )7 Vo5 —>avEHR

R

- Standard_B2s®O /NE A Y XA H Y AHY A X
-1~3/—ROA—-—KRT—=VU VT

- ArgoCD® YV — X FIRFE

- GitOpsic K 2 BB AR E

READMEIC ZH O FIRIC > TT 7O A TEFXT,
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o TerraformEZa1—)L&EDS—EXDYOTED

o SN LHRIL

o Kubernetes + tools
o Application Platform

o T TOMXYHRIE

o CI/CDFVTL—k
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o ERMEHZRIL

o Runbook as code
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® New Relic& PagerDuty® 3% 7E % TerraformTEEB CE2 3 LS5 ICLEF T,

® Update Todos
L O Create New Relic provider configuration and SLO settings
O Create PagerDuty provider configuration and team/schedule setup
O Configure New Relic alert policies and conditions
O Set up integration between New Relic and PagerDuty
O Create example SLO configurations for common services
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The delivery gap is the strategy gap
https:/www.thoughtworks.com/en-us/insights/blog/generative-ai/a-thoughtworks-perspective-on-circleci-s-2026-state-of-software-

Al [FERCHD. BIERERTH D

State of Al-Assisted Software Development
https://cloud.google.com/resources/content/2025-dora-ai-assisted-software-development-report
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https://www.thoughtworks.com/en-us/insights/blog/generative-ai/a-thoughtworks-perspective-on-circleci-s-2026-state-of-software-
https://cloud.google.com/resources/content/2025-dora-ai-assisted-software-development-report
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[ Al Native Platform Engineering ]
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https://docs.google.com/file/d/1sE9x0ZoMCGHrrM2JhoZrh46opBi76CLB/preview
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o MCP
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https://claude.ai/code/session_B1DGRHCAYSs7vFiQ8qdz7cx5
/remote-control
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